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Coffee Cup Challenge: Joe Garner 

CEO BT Openreach 
 
With more options and pathways presented to young people by the day, it's a tumultuous time to be 
transitioning into the post-education world. The guaranteed careers of old are going out the window 
so fast that even the career counsellors themselves can't always determine which way you should 
turn.  
 
Whilst the opportunities for our next generation of aspiring new workers do still remain, many of 
them won't even have been created yet! So how are schools supposed to know how to prepare 
them for their careers? 
 
Education provider Burning2Learn is taking time out from the classroom to find out by talking to 
industry leaders! 
 
Last week we caught up with current CEO for BT Openreach, Joe Garner, who shared his views with 
us on leadership and what young people going into the workplace can do to better equip themselves 
for the post-education world. 
 
"People can be really amazing and brilliant at a certain thing, but they are still human." 
 
One of the strongest messages that Joe put forward for young people was about the way that we 
perceive success and failure. He stated that "people often look at people in successful positions and 
think they progressed from success to success to success". He then further explained that in his 
view, "It's actually how you react to those failures that I think determines your success".  
 
Everybody gets knocked back at some point, everybody feels disappointed when they didn't get the 
job or when they should have got a higher grade on the maths test - but what really matters is how 
they react to those setbacks and harness the lessons learned to help them progress. It was here that 
Joe referred to the familiar words of Winston Churchill when he said,  
 
"Success is not final, failure is not fatal; it is the courage to continue that counts." 
 
As a CEO Joe receives a lot of requests from parents and families that he knows about enrolling their 
son or daughter into the Openreach apprenticeship schemes. The schemes are hugely successful and 
to date have had (x) placements. With a smile on his face, Joe explained that he always responds in 
the same way to these types of request; he'll say absolutely, I'll tell you what, get your son/daughter 
to email me themselves with their CV and we'll go from there. He smiled as he said that nine times 
out of ten he won't get a single response. Further still, when he does get a response that 
immediately shows him the one thing that he was looking for... Initiative! 
 
Joe is also a huge advocate of exercise in working life and stated that 'exercise is hugely important to 
me". He then went on to say that many people look at their bodies as 'a vehicle to take their brains 
to meetings', and advised that we all take a moment to look after ourselves and recharge. 
 
"Have a thing. Have a thing that keeps you sane and that allows you to escape and recharge." 
 
As we discussed the opportunities for young people it was clear that as much as we talk about a shift 
in mindsets being needed in the business world, a shift in attitudes may also be required for those 
young people aspiring towards the world of work. 
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"There's going to be a very interesting challenge for the next generation of people. We've seen the 

post-war generation's 'I need' culture, then came Thatcherism and the 'I want' culture, and now we 

have an 'I can' culture. The challenge now will be resisting the temptation of having too much. 

A shift in values is going to be needed that teaches temperance and self-discipline - both of which we 

are training a generation not to value as they continue to adopt the 'one click' buy it now mentality." 

 

 


