
Cards on the table, the world is in a bit of a rut right now. In 
the business world, too many of us still prioritise financial
return in the place of purpose, wellbeing and stewardship; 
worldwide we are causing irrevocable damage to our planet’s
natural habitats and species; and the emerging disconnect 
between people, as individuals, employees and citizens, is 
preventing synergy and prosperity for the whole.  

Thankfully, we have you. You and your entire generation 
have the ability to transform the world. None of these 
issues are too big to overcome, but we do have a 
responsibility to act - now -  and that’s where you come 
in. Young people have the opportunity to make a real and 
lasting difference. To face these challenges together and 
bring about the world that you want. To do so, you’re going
to need a few pointers - and we’ve got just the guy for 
the job! 

Giles Hutchins is a highly acclaimed speaker, renowned 
writer and seasoned advisor to leaders in business. 
Having worked as a Managing Consultant and Director of 
Sustainability for 20 plus years, Giles’ knowledge of the 
nature of business and enabling businesses (and society on 
the whole) to prepare for the future is second to none. In 
his view, preparing for the future does not simply mean 
‘surviving’ but actually refers to humanity’s ability to 
‘thrive’. 

We caught up with Giles to learn more about his experiences 
and observations from within the corporate world and to 
explore his vision and expectations of business and society 
over the coming years.

“Leaders need to create environments that allow themselves 
and others to flourish.”

Stripping back: Unlocking Intrinsic Motivators 

The nature of business today is much more about 
materialistic advantage and much less about the things 
that actually contribute towards the thrival of human 
beings. Many systems are still very hierarchical in nature, 
which tends to direct emphasis and value into the wrong 
areas (financial gain, climbing the ladder at the expense of 
others, arrogant ambition etc). Businesses today need to 
strip themselves back and become more centred around 

the ‘why’ and the purpose of the organisation; and by 
extension the purposes of the employees within it. Giles 
reinforced this message as he recalled a time in his career 
which catalyzed a fundamental shift in his perception of the 
work that he was doing:

In 2006, when he was a successful business person work-
ing in London, Giles was struck by a pivotal realisation. He 
realised that he was not fulfilling what he wanted to do 
with his life and that he was just ‘being successful’. “I wrote 
a note to myself saying ‘I begin’, and from that moment on 
I worked more overtly to allow what I do to align with my 
love of life.” Giles began to ask himself, 

“How can the way I work enhance life, rather than 
degrade it?”

In order to get closer to what really enlivens him Giles left 
his consultancy role. He has spent the last few years writing 
books on the nature of business and providing insights to 
leaders who are interested in helping their organisations 
transform. 

“I’ve always had a deep love of life, that’s the thing that 
underpins my work; its been a constant for me.”

We can learn from the empathy, communication and 
perception skills that Giles demonstrates through his work, 
and begin to apply the same kind of thinking to the way 
that we approach business and employment today.

Identifying and aligning purpose 

We are all driven by different things; it could be our families,
learning and developing skills and talents, exploring 
the world or meeting and interacting with new people. 
Whoever we are, there’s a reason that all of us get out of 
bed in the morning. It’s so easy to forget to remember to 
work on the things that we love and fulfill our purpose. 

One of the core messages that came out of talking to Giles 
was the importance of aligning personal drivers/purpose as 
individuals with the core aims, values and purpose of the 
organisations that we work for. 
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“For me it feels more successful when what I am doing is 
in harmony with how I deeply feel about something; when 
my being is infusing my doing. I’m quite outward focused 
and proactive, but sometimes I don’t always bring the 
right quality of being to that... For me it’s about life and 
how I’m engaging with life.”

To achieve this harmonization, Giles allows space and time 
to first connect with the nature around him. He can then 
develop his coherence, notice if he is getting caught up in 
too many things in his head and become more balanced. 
This can be done by taking a walk outside, having a sit-down 
and connecting with the natural environment around us.

Approaches to today’s challenges: 
What enables them to be effective? 

Sustainability: We’ve all heard of sustainability, but what 
does it actually mean? Giles defines sustainability as 
‘designing and operating for the long term’. It’s asking 
ourselves about the positive and negative impact our 
activities are having on our current environment and the 
for next generation? “It’s not just about reducing costs, 
reducing carbon or reducing waste - it’s about a whole 
way in which we are interrelating with our employees and 
stakeholders.”

“Stewardship is about being a steward for life. The way we 
create value, interact with others and operate as a living 
system that interrelates with society and life as a whole. 
We lose that perspective when we get caught up in a 
narrow focus.”

Thriveability: This is an approach to business which is fast 
becoming an item on boardroom agendas, as it enables key 
decision makers - in business and civil society - to maximise 
the thrival of every key stakeholder in and around their 
organisation.

“It’s the ability to embrace life, open up to more of who 
we are and thrive as individuals and living-organisations.”

We live in times of fast moving change and Giles believes 
that in order to thrive we need a ‘growth mindset’. This will 
allow us to develop ourselves as individuals, to be creative 
and to design an environment that honours who we are and 
incorporates the conditions for us, and others, to thrive. 

Putting theory into practice

Now that you’ve seen two approaches, you need to 
determine how to put them into practice. How does an 
independent commercial business go about integrating 
sustainability and stewardship into the core of its business 
strategy and practice?

“A good place to start is just upon the question: What value 
are we generating for life, and what’s our impact on the 
next generation?” 

In his response, Giles also explained how this question can 
be reflected at a personal level. He adds that we can ask 
ourselves ‘what value do I want to bring to life?’ ‘What is 
my soul calling? What do I deeply love in life? How can this 
contribute to an organisation or community with a sense of 
purpose to enhance life in some way?’ 

“When I was growing up, it was just assumed that you 
work, you get on, you earn a living regardless of what 
the organisation does - and you don’t question that 
organisation’s purpose. I think it’s time to start 
questioning now...the problems are too bid to ignore any 
longer”

Whilst tackling the world’s problems can be daunting, we 
encourage you to be more curious, to ask more questions 
and to challenge the status quo in business. Leaders are 
doing the exact same thing right now and that’s how they 
are going to make a difference. That’s what’s going to make 
you want to work for them and the values they stand for. 
We can fix all of these problems, because we humans 
created the problems in the first place.

The solutions start by introducing more humility and by 
simply asking, ‘how are we generating value for life?’

Positive emergence

“Over the last couple of years there is this shift 
occurring. I’m quite clear that it really is occurring, it’s 
not just a language that people are using, it’s a deep 
shift with an increasing understanding that we need to 
radically change and come up with new ways of operating.”

People are opening up to this transformation around the 
world and demonstrate their understanding of it through 
self-organising systems and less hierarchical structures etc. 
Systems that are no longer fit for purpose are breaking 
down and making way for organisations that are beginning 
to gain a greater sense of purpose. So if you want to attract 
the right attention, make sure you are doing the same!

Vision For the Future

With this emergence comes a new vision for the future. We 
asked Giles about the types of things that he would like to 
see moving forward. 

“I would like us to not just reduce our negative impact on 
life but to explore how we can enrich life and leave the 
place better than we found it – to shift from ‘sustainability’ 
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to ‘thriveability’. A world where we shift the overarching 
purpose of maximizing material wealth with scant regard 
for the impacts, to actually living a richer deeper 
experience of what it means to be human in this 
more-than-human world. And in the process waking up to 
who we were born to be”

We were also curious to find out how he thinks businesses 
can attract and engage with the 21st century talent pool 
(that’s you by the way!). This was his response: 

“By opening up to who we are, working for organisations 
which we don’t feel compromise us. I want us to get to a 
place where we go to work and it excites us, develops us, 
helps unleash our creative potential and where we work 
with other vibrant people, rather than just doing work to 
pay the bills and being afraid to  challenge or think out-of-
the-box.” 

Giles described a world where businesses are more 
purposeful, far more soulful and create the conditions for 
life to thrive. He then raised a question that everybody 
should be asking themselves; how do we unlock ourselves 
and unleash who we really are?
 
Key takeaways

Thank you for taking the time to read through this report.
Our aim is to better enable young people for life in 
modern Britain by bridging the gap between the classroom 
and the world of work. The world is changing and we hope 
that reading about some of these key concepts has helped 
you prepare for that in some way.

If you are wondering how this can apply to you, where you 
fit in the world of work - or even if you do fit, take a look 
at one final bit of advice from Giles as he explained what 
would make him employ somebody who didn’t have a 
degree, who didn’t have a lot of experience and who didn’t 
have a driving license:

“If they share a sense of what enlivens themselves, 
and I could see that they have self-awareness and 
have undertaken some reflective work in terms of 
what they really like, their strengths and weaknesses,
etc.; if they are authentic, honest and understand the 
challenges they are facing, and also that the world 
is facing – that’s a solid foundation to grow from.”  

This report has explored some of the major challenges 
within business, government and across the world today, 
and we believe that education and young people are the 
key to not only unlocking some of the solutions, but to 
ensuring that they are lived day-to-day by with 
population. We don’t always know the answers straight 
away, and we certainly don’t always get it right. But we 
have to start somewhere.
 
“Every day is a massive learning for me. There’s always 
enough within the day for me to learn, reflect and see how 
I could have done things a bit better. It’s not about having 
a perfect day - it’s nice to aim towards that - but it’s more 
about being aware of the learning.”

For more on this topic from Giles, check out this video: 

The video is an introduction to Giles’ latest book 
Future Fit. Here is an overview from the Author himself: 

“In order to deal with the increasing volatility we need to 
open up to the realisation that our organisations are living 
systems. For them to thrive in times of transformation - 
more than survive - they need to become regenerative like 
life itself. Leaders need to create environments that enable 
themselves and others to flourish. That’s quite a big shift 
from mechanistic machines to a living system immersed 
in society and our human world. The book talks about the 
shift, explains what it means and then lays out a set of 
tools and techniques to help with this fundamental shift.” 

‘The individual has to find what electrifies, what enlivens 
the heart, this is the salvation of your life. That means 
putting yourself in accord with Nature…When you are in 
accord with Nature, Nature will yield up its bounty and 
every sacred place is the place where eternity shines 
through time.’  

- Joseph Campbell, mythologist 

Coffee Cup Challenge with Giles Hutchins 

Visit www.burning2learn.co.uk for more Coffee Cup Challenges, news and events. 
Or you can reach our team at schools@burning2learn.co.uk.

schools@burning2learn.co.uk                    01322 614000

https://www.youtube.com/watch?v=YzAtglvBNmM
http://www.burning2learn.co.uk
mailto:schools%40burning2learn.co.uk%20?subject=Coffee%20Cup%20Challenge%20Enquiry

